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18 October 1355

MEMORANLUDL. FOR: Executive Officer, DD/S&T

SURJECE: ORE: Constderations on Space and “acilities

1. In view of the recent discussions on the current and future
space requirements of various (ffices, it may be well to list for
your information some of the items that have been considered by Gitl
during its evaluation of future needs. All considerations have included
the advantages and disadvantages of severzl alternatives., Of these
- alternatives, the following three situations seem worthy of more
detailed consideratien. ’I‘wy am. in order of priority:

&wmain in Headquarters Euilding,

a. rirst Alternative:

¥rom the standpoint of economy, efficiency, and

effectiveness of the Ol operation, the desirability of remaining
in the Headquarters ijuilding cannot be refuted. The dynamics

- 0f Qdis and the nearnesg to the Agency of the majority of its
personnel make it very worth while to remain in the building. _
The increasing scope and {importance of the immediate research
programs reqguire maximum use of intra~Agency communications
and coordination for peak responsiveness. RHelocation outside
the building will require an eight percent increase in persannel
to bandle tha current workload, :
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b ﬁecm&ﬁltemﬁgg: |

& move to] | 25
|:| iz the lesser of two evils if no alternative to a move
.+ outside the building can be found, The| | 25
. mg an ixportant factor sad access roads sre fast and :

L 1ime spent in ravel to and from Headquarters wwid .
. be pinimized and adequate parking at| would aid in 25
“raising employee morale. The instaliatioas of and the inter A

: Ieum:e ‘with electronic compunicatione facilities would not
. present a problem,  The bulk of administrative support would
© . 84111 be obtainable from the main butlding without baving to
¢stablish an additional support branch., Thus, & minimum of
L a&éitmmi support personnel would bave to be included in the
LRk E, 0. Employees could slso maintein current car ;:aa}s
- because of [ |Headquarters, In
addition, a faster reaction time will be possible in response to
called meetings, thereby saving apprseciable time and mmy
g fer executives ané the Covernment. ‘

“g. ‘third M‘temtive' |

A relocation of il to the siosslyn, Va., ares ie
: the wost unfavorable solution of the three alternatives, This
 fuiove would be extremely costly to the Government., This cost
would be measured in organizational effectiveness and amg:io)ae
mamie, as well ag éolhm and cents,

D il is aartain to loge g:ewm!, it relocated into

the .josslyn area, becsuse of transportation and pariing

. difficulties, increased subsistence costs, and travel time to
“and fror: work. Ino addition, the effectiveness and responsive=

. ness of il to the needs of the intelligence community will

. be reduced because of the increased tine required for, and
reduction in frequency of coordination and the longer macﬁcn
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d. Fectors Affecting both Second and Fhird mmmgg

: The costs of sugport will be increased because of .
additions! library document anc perconnel requirements,
additionnl adminietrative support facilities (graphic arts equi;-_ '
ment, reproduction equipment, secretarial supplies, vault
‘storage, special phones, etc.), Headquarters facilities foxr
- Hatzon and support office space, conference rovm:, laison
- ofticer, courier and secretarial personnel (wsintained at Headl~
- guarters), & stail car assigned to the Office of the Director of
-d&is, long distance herox (or other facsimile) systera, Head-
guarters conputer facility tie-in, and operational cable trafiic
gupport for = :

ST B ghﬁw 1&&3 are ﬁy 00 means ah iw!aswe. but give an indicatm
. .of. the tremencous intermix sod interface invoived in UKL operatious.
© Qath customers” are scattered throughout the Agency sad present s
. monumental challenge to service and integrate their pulsebeat of daily
“activity with Uil combined progeams ss they stretch across the aany
. disciplines {nvolved ia the aﬁent&ﬁc immgmca community, Head-
- guarters proximity to these “custoners’ has enabled OiL o woeet the
" needs of the people with whcm (il progratng have an application and
to provide perigheral assisiance for others who could use the capabllity.

. ihis woni& he wore diificalt without continued daily, gersonal contacta,

5. ersonnel of t;uiis are activa on wany scientific and t&chmeal
Janels which require their presence at mmeetings in Headquarters at
various times during the day. liepending on the location at ‘
or Josslyn, productive time which would be lost in transit to an o
the buildinge would range from: %0 to 60 minutes with each round trip.

In the case of the 1./ UiE glone there are & mininum of eleven different

- types of n;eetings in which attendance ot Headguarters is involved.
These range from the (B30 staif meetings each day to IS, Career
Gepvices Loard, and Special Tadustrial i.sfid'ing meetings, Uontinued
attendonce ai these weetings {s vital, but the time remaining for other
mapagerial requirements will be greatly impeived. Such inpairment

ts true of ali the sclentists involved. In addition, He will ke lost in
“stang=by status’ at Headquarters wien personnei are involved in

* Advanced wevelopioent Project seviews and other such programn greﬁeﬁta-

tions to the LOf, 1L, m;dibi LA

/-"—3/ '_\"1
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“ 4. Lata links with OCS will include a 1060 wpm - Mod 35 Ti‘Y
Terminal at $16, 000 per link and two 2400 BPS Terminals at $14, 000
each. The total cost of these links would be $44, 000, In addition,
provisions for the control and maintenance of encrypting gear must be
provided, High-wattage power will be required for an intelligence
processing research and development facility which will be in sunport
of programs of

and Iife Sciences programs, This facility will contain primary

- processing equipment, digital and analog computers, TTY and CRT

 consoles, and various other support processing equipment and files,

A gample of the specialized equipment for 3&D to be used in the IPRD
facility is the Isodensitracer, the Microwave Antenns himulator, the -

new process photographic capability, and the information pracessing
grapghic arts equipment. :

5. A secure video link ig desirable, but seems to be out of the
picture because of the cost per circuit - $600, 000, Asg an alternative,
a long distance Xerox circuit, at approximately $100, 000, would be an
interim substitute., Teo handle this equipment and that discussed above,
a Signal Center ranging in cost from §30, 000 to $150, 600 will be required.

- The total cost will depend on the space and power involved and the
mumber and types of customers served,

6. In light of this data in addition to previous discussions on the
matter, it may be well to re-evaluate current thinking. We will be - A
happy to meet with you or anyone you designate to discuss the subject

- in more detail.

ROBEAT M. CHAPMAN
Lirector of Research and Development

ORD :mh (19 &er: 65).
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